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Executive summary
The advocacy for active and healthy living has resonated with Americans of different cadres through programs such as the Mass in Motion in Massachusetts amid rising chronic complications. While health costs in the United States may have grown unabatedly, locking out several low-income Americans in the north from better health care, Massachusetts has fairly lagged due to poor diets, inadequate exercises, and unhealthy weight (Ogden, 2002). A Fresh Juice and Smoothies franchise would complement other local programs rolled out by state and non-state actors to promote active living among the communities, particularly in the commonwealth.
Amid people have become conscious about healthy and active living, providing naturally blended foodstuffs and beverages have been embraced by working elites and local communities in the United States. Therefore, there is a huge investment opportunity in freshly squeezed juices and snacks categorized as highly nutritious and delicious. 

Company Structure
As the director with a professional background in strategic management, apart from overseeing the divisions manager conduct the orientation, training, and deployment of human resources in the respective areas of specialization, I will act as a conduit to building corporate alliances with Grub hub and Seamless company based in Chicago to roll out an efficient online business frontier. These two companies registered tremendous growth as take-away demand for food increased amid Covid mitigation measures by the state and the federal government.

Financial summary
The franchise approximately requires $100,000 start-up capital. I will build up the cost structure with a personal savings contribution of 80%. Simultaneously, the rest will be levered from Atlantic Capital Bank that has a facility through the Small Business Administration program of financing Franchise to take off.  The 20% leverage would come from the bank's 20%- 30% equity start-up loan program. Low financial leverage at 0.25 would help the franchise retain its autonomy and flexibility in its operations.
With an accumulative investment spending of between $246,000- $346,000 in the first year of operation, the project sales revenue is expected to grow by $25,000 in the 2022 fiscal year and an annual incremental growth averaging 6% in the next three years distributed evenly along the product lines; beverages, Smoothies, and restaurants. The franchise further expects to repay the Atlantic bank equity loan by the end of the first year of operations and use the retained earnings to expand its business scope. Internal financing is cheaper than the highly-priced equity financing that requires payment of dividends.
The franchise will incur the state licensing fees, renewals and rent office in Stockbridge, and corporate taxes for start-up costs. The franchise will also run a general reserve account serviced by 0.5% of net income from sales annually to cater to unbudgeted expenses.  
The estimated net cash flow of the business in the first five years of operations are as shown below.


	year
	Cash flow

	Year 0
	($ 100,000)

	Year 1
	$ 25,000

	Year 2
	$ 26500

	Year 3
	$ 28090

	Year 4
	$ 29775.40


Table 1.1
Using the Payback method to determine the period of time required for the Fresh Smoothies Company takes to recoup its initial investment,
	Total cash inflow up to year 3 = $(25,000+ 26500+ 28090)
					= $79590
		Time taken = 3 years plus  ($100,000- $ 79590)/$100,000 * 12 months
				= 3 years and 3 months.
Therefore, it will take the company 3 years and 3 months to recover its initial investment, implying a break-even point. The profits to the company are expected to accumulate from year four and expand substantially as we open branches in the busy and high-end consumer states of Washington, Columbia and Utah, according to the Personal Consumer Expenditure of 2020.



Market analysis
Known for its exquisite historical and cultural amusement, Stockbridge serves as a centre for global recreation facility attracting people from across the world for the epic museums, arts, and garden on top of having a high population that would serve as the local market for the franchise in the short term before scaling to other towns and states. Fresh Smoothies Company will be strategically located to offer a healthy solution to the American people and visitors to the museums.
The Personal Consumption Expenditure shows that health care spending dominated the 2020 review across all the states, sufficient to conclude that people have become increasingly conscious and deliberate on their health amid the global increase in chronic diseases arising from poor dietary habits.
The United States spending on health care services since the 1970s has been expanding more than the growth in real GDP to face the inefficiencies in Medicare and Medicaid programs. In 2018, for instance, the United States spent $ 3.6 trillion in health care United States (Government Publications Office, 2018). This successive incremental spending on health care indicates the essential role of health care systems and a signal of overdue policy challenges in the United States.
In 2020, the Fed's spending on social security that Medicare and Medicaid largely dominate accounted for 23% of the budget. Additionally, in the fiscal year under review, Medicare spending stood at $ 619 billion. This fund primarily deals with the transfer of wealth to the elderly, submitting copayments in medical bills of the elderly, the largest undertaking by the United States government. 
Since Medicare and Medicaid are limited in the scope of coverage for the elderly, poor, and disabled according to the Affordable Care Act, social entrepreneurs and philanthropists have rolled out a Mass in Action program designed to reduce the prevalence of major chronic diseases like Obesity. This community program will be supplemented by the Fresh Smoothies Company to ensure healthy and active living.

Operations
The company will adopt an online food ordering and delivery system through Seamless and Grub hub to supply the products to the city's busy professionals, necessitating the need for decentralized to serve the wider market.
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